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Quality Policy    
 
1. Introduction 
 

SPLASH is committed to providing a high quality inclusive holiday play scheme for children 
and young people (5-19 years) with severe to profound physical and learning disabilities. We 
offer a safe and stimulating environment, where children and young people can make 
friends and choices, and develop their independence, confidence and self-esteem. Activities 
are supported by playworkers and enablers on a high ratio. 
 
SPLASH holiday scheme has been running since the summer of 1994 in the Teignbridge and 
South Hams areas of Devon. Originally just a summer scheme (over 3 weeks in the summer 
holidays), it now operates 10 weeks a year for 5 days a week from nursery and football club 
buildings in Buckfastleigh; 5 days a week for 5 weeks in the summer holidays, 5 days a week 
in all other holidays (excluding bank holidays), and 4 days only during the Christmas holiday. 
SPLASH is Ofsted registered (voluntary and compulsory registers), and children are 
supported on a 1:1 or 2:1 basis by trained staff. It is run by a management committee, 
presently made up of parents and parents of ex-service users. We employ a part time 
administrator and play manager, and the committee are very active throughout the year. All 
staff, with the exception of the administrator and play manager, are employed on a 
sessional basis. 
 
Relevant standards in terms of both service delivery and organisational approach will be 
used to underpin our work. Feedback from the public, service users, potential users, staff, 
volunteers, managers, funders and partner organisations will inform the evaluation and 
planning of services. 
 

2. Standards 
 

The core standards governing the way that play provision is run at SPLASH are: 
 

 SPLASH Policies and Procedures 

 Ofsted 

 National Occupational Standards in Playwork 

 Funding agreements 
 
Our play scheme manager will ensure that they are familiar with the relevant minimum legal 
requirements, the key criteria used for making judgements about their particular area of 
work, the organisation’s policies and procedures and the higher level of quality aspired to 
within the work they manage. 
 
 
 

http://splashdevon.org.uk/about/8-policies-and-practice-guidelines
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/379143/Childcare_20Register_20requirements_20-_20nd_20or_20dp_20from_20September_202014.pdf
http://www.skillsactive.com/standards-quals/playwork
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In accordance with the Quality in Play scheme, which focuses on play environments, within 
the organisational framework and within the wider context, SPLASH will put the playing 
child at the centre of decisions and encourage a user-centred focus on service development. 
SPLASH recognises that children are embedded in their social, economic, cultural and 
geographic context and working with families, communities and partners with an inclusive 
ethos is core to this approach. 
SPLASH uses a variety of external training providers to support staff and volunteer CPD and 
training. Provision includes specialist workshops e.g. Scrap as play resource from the local 
Scrapstore; Epilepsy awareness training from the Torbay and South Devon Community 
Nursing team and accredited training e.g. Paediatric First Aid and Makaton. 
 

3. Methods 
 

Self-Assessment 
The primary method of promoting quality within the organisation is through a strong 
commitment to self-evaluation and assessment. SPLASH has developed a number of tools 
for staff and managers to make judgements about their services. These include: 
 

 Self-Audit of own performance against National Occupational Standards 

 Playwork Diary entries of reflective practice 

 Ofsted 32 point checklist 
 
The Play Manager use these tools with their teams and training sessions are held by the 
Administrator and Play Manager to support both the implementation of self-assessment 
and the development of strategies from any findings.  
 
SPLASH plans to undertake Quality in Play (2016-2018) and adopt the following review 
processes: 

 Play environment audits based on Bob Hughes’ IMEE (Intuition, Memory, Experience, 
Evidence) Tool, First Claim and Taxonomy of Play Types  

 Play setting audits based on the 11 Quality in Play standards 

 Best Play Seven Objectives evaluation 

 Supporting Children’s Play - indicators of progress against 6 areas 
 
Feedback 
All staff and managers are expected to create and utilise opportunities to gather feedback 
from children, young people, families, local community members and organisations, 
colleagues, volunteers, visitors, student placements, partner agencies, funders and related 
professionals. 
 

http://www.playengland.org.uk/our-work/training-and-services/quality-in-play.aspx
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The feedback from service users is primarily through observation, listening and everyday 
informal contact. This is recorded in logbooks, reflective diaries, team meeting minutes, 
supervision records and service planning events. 
 
There are a number of other ways that children offer feedback such as post Playscheme 
questionnaire (completed by parents and attending children); suggestion boxes, talking 
walls, planning sessions, individual or group meetings and writing or drawing ideas. Video, 
audio recordings and photos will contribute to the organisation’s understanding of what is 
important to children and young people. 
 
Service users and their parents or carers are provided with clear information about all 
policies and procedures. There is a separate Complaints Policy and Ofsted contact 
information is provided at all relevant settings. Feedback is invited via the website and all 
points of service delivery.  
  
We have links with local play associations in Plymouth and Torbay and are forum members 
of Play Network Devon. This relationship provides a community of practice whereby 
interpreting and understanding standards of professional service delivery leads to new ways 
of working. It is also a catalyst for developing ‘critical friend’ networks so playworkers and 
their service users visit different sites and provide observations on their experiences to 
contribute to reviewing and evaluating play services. 
 
Monitoring 
The Play Manager and Administrator provide quarterly updates to the Chair on how the 
project is running, how the standards are being met and what areas for improvement have 
been identified. There are quarterly funding monitoring returns and supervision meetings to 
collate data and to inform on-going quality judgements. 
 
In addition, unannounced checks are carried out by the Chair and/or members of the 
committee at least once a year to provide further internal quality assurance safeguards. 
Future visits will be carried out using the Quality in Play 11 areas and a 32 point checklist 
relating to Ofsted requirements. The results are shared at a special meeting and an action 
plan drawn up for the line manager to implement on site. There will also be actions for both 
the Director and Play Development and Training Manager arising from this monitoring and 
review process.  
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Services are also monitored externally by Ofsted, funders, grant officers, DCC social services, 
the Early Years advisor and various agencies and colleagues concerned with key aspects of 
the work. Integrated working and partnerships are useful sources of contact and feedback 
from related professionals. Undertaken joint projects and sharing the review and evaluation 
of pieces of work provides additional perspectives to inform future planning. 
  

4. Review and Planning 
The data collated from self-assessment, feedback and monitoring is discussed and 
considered both as it arises and as part of the service planning process. Where there are 
simple and straight forward adaptations needed to enhance what is being offered or how a 
service is run this will be implemented immediately. Action plans will be developed for other 
longer term improvements with resource and fundraising strategies being devised to 
support successful changes. 
 
The trustees are kept up to date of quality issues at regular meetings and will ensure that 
concerns are addressed through on-going attention and at the annual strategic planning 
day. As we adopt Quality in Play the 11 areas will be reviewed each year through line 
management and the regular support meetings.  
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